
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
Innovation can be seen as a parallel step for growth, along with areas such as 
cost-reduction and business-process re-engineering.  Organisations know that 
innovation is essential for survival, however many do not know how to manage 
innovation successfully.  
 
Innovation is about creativity, thinking differently and supported by effective 
leadership-management.  It is about bringing teams to the right mind-set and 
finding ways to lead hearts and minds in support of the ‘innovative idea’. 
 
Developing skills such as effective communication, resilience, problem-solving, 
emotional intelligence and skills in areas such as collaboration, motivation and 
critical thinking help to make innovation more effective and durable. 
 
ProAssign ACT™ Innov8 shows how training and facilitation for Innovation can 
provide substantial benefits to a range of creative people and help them to drive 
the organisation’s competitive edge into the future. 
 

ProAssign ACT™™ Innov8 
Innovation Mindset Training & Facilitation  

in partnership with 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Tel: +44 20 8123 7088 
 

info@cognitions.co.uk 
www.cognitions.co.uk 

 
 

 

WWhhoo  iiss  PPrrooAAssssiiggnn  IInnnnoovv88  ffoorr??  

 Individuals & Organisations involved with or looking for Innovation 

 Multi-Disciplinary Innovation Teams 

 Public & Private Sectors 

 Think-Tanks 

 

HHooww  lloonngg  iiss  PPrrooAAcctt  IInnnnoovv88  ffoorr??  

 1 or 2 Days 

 Optional Organisation Scenario Facilitation Day 

 Bespoke for Individual Organisations 

 

WWhhaatt  iiss  PPrrooAAcctt  IInnnnoovv88  aabboouutt?? 

 Understanding how the Brain & Behaviour work in Innovation 

 Development of Collaborative Mindset 

 Creation of Communication Mindset 

 Integration of Mindset & Process in Innovation 

 

WWhhaatt  OOuuttccoommeess  ccaann  II  eexxppeecctt?? 

 New & Effective ways of Thinking 

 Move towards being seen as a Learning Organisation 

 Improved Conflict Resolution in Innovation Teams 

 Increased Confidence in Innovation success 
 

Cognitions is a trading name of Qi Consulting Limited 
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